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SUMMARY
Progressive leadership experience for manufacturing based companies ranging from high growth start-ups to a multinational billion-dollar group with exposure to leading edge business management systems. Strong leadership skills reflective of the ability to provide a clear vision and motivate teams while possessing a management style that is passionate, innovative, and results oriented. Solid reputation built on integrity, financial disciplines and the ability to make tough business decisions.

EXPERIENCE

Company 1





          

 19xx-Present 

VP Finance







 (19xx-Present) 

Responsible for Finance and IT disciplines for seven broadband-based divisions with revenues totaling $1B plus, overseeing a staff of 150. 

· Partner with the Group President directing tactical and strategic decisions, leading staff meetings, and preparing/presenting various high level business reviews to the President’s Council and Chairman of the Board.   

· Established a uniform financial reporting environment and culture for seven geographically dispersed divisions.

· Successfully directed a $50M product cost reduction initiative across the group. 

· Lead and participated in several acquisition and integration efforts ranging from $10M to $2B in size.

· Leadership role in turnaround efforts aimed at improving profitability by establishing financial targets and re-establishing strategic and tactical direction across the business. 

Company 1, continued

VP Finance & Business Operations




 (19xx-19xx)  

Responsible for Finance, IT, Human Resources, Customer Service and Post Sales Support for the division overseeing a staff of 100.

·  Developed the required system and infrastructure within my respective functional area to support revenue growth from $40M to $160M over three years.

· Lead implementation efforts for the deployment of an SAP enterprise-wide application solution within the division. (Participated on Corp. Steering Committee)  

· Coordinated and lead $8M cost reduction efforts across all product lines.

· Instrumental in the establishment of a joint venture in China.

· Performed as acting General Manager for ten months for the division.

· Established financing arrangements with Treasury in order to facilitate expansion in our international markets.

Company 1, continued

VP Finance 








 (19xx-19xx)  

Responsible for Finance and IT functions for this start-up division.

· Designed and developed a cost accounting system from ground zero to support a growing high-tech division.

· Instituted financial controls and procedures within this start-up environment.

· Migrated business system applications from a “off the shelf” software package to an open architecture integrated platform to support a mid-sized organization.   

· Developed a forecasting and budgeting process.

· Created a financial reporting package and related metrics utilized to run the business.       

EDUCATION AND OTHER

MBA, University of College –19xx

BS, University of College-19xx

Officer of “Company 1”

Board member of “Company 1”

Adjunct Professor at University- (19xx-19xx)

List other training and Certifications

